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Over the last year or so, you have seen or heard many messages about numerous developments 
at Aldridge.  The teams leading and participating in initiatives such as IIF, Agile, and Quality 
have accomplished a great deal. We are making significant progress toward our goals of 
becoming a more caring and communicative company and being a place where everyone has a 
voice and information flows freely.   

While these new initiatives and their progress have taken center stage, it is important to note 
that our growth initiatives are seeing equal progress and success. Our geographic reach has 
expanded and we are now providing all of our services across the entire country.  Demand 
on the east and west coasts will bring an abundance of opportunities in both the power and 
transportation markets and we will grow these businesses at a rapid pace.

In addition to the growth happening in those core markets, our strategic plan also calls for expansion into new services and 
contracting models.  Our Drilling group is now offering a broader range of capabilities including micro piles, screw anchors, earth 
retention and soil stabilization.  Our pursuit of alternatively-contracted projects has resulted in several joint venture partnerships 
that are opening doors in multiple markets.   

With a current backlog as large as it’s ever been, and a pipeline of potential projects on the horizon, Aldridge must identify the 
resources to manage this new work.  As our corporate strategy states, we are focused on people.  We work to recruit and develop 
the best in the industry.  While we are actively recruiting, we are also working to equip our existing employees with the tools that 
they need tackle the next challenge.  Opportunities will be plentiful and developing our talent is one of our top priorities.  The 
success of all of our initiatives will depend on the strength of our team.  After seeing what we have worked together to accomplish 
in recent years, I am excited to witness what we can do in the future! 

Steve Rivi, CEO

a MessaGe fRoM sTeve RIvI

RecenTly aWaRded pRojecTs
Bay Area Rapid Transit (BART)
Traction Power Substation Replacement, California

Union Pacific
High Speed Rail Fiber Project - Springfield to Joliet, Illinois

PPL Electric Utilities
Lacawanna to Providence - 100 Foundations, Pennsylvania
Lycoming to Lock Haven - 90 Foundations, Pennsylvania 
Lake Naomi to Lake Harmony - 165 Foundations, Pennsylvania

AEP Energy
700 Foundations, West Virginia

ComEd
Washington Park 12kV Relay Upgrade, Illinois
Station 18 Will County Enhancement, Illinois
Evanston Conduit Installation, Illinois
Trans Underground Storm Water Retention Upgrade, Illinois
Skokie Substation Enhancement Project, Illinois
Prospect Heights Street Lighting, Illinois

City of Chicago
Washington/Wabash Loop Station, Illinois

Ameren
Illinois Rivers Project - 1st Phase - 291 Foundations, Illinois

Basin Electric Power
Antelope Valley to Judson 345kV T-Line, North Dakota

National Grid
G-185S Project, Rhode Island

Illinois Tollway (ISTHA)
Roadway Reconstruction & Widening, Illinois
Elgin O’Hare Expressway - Lighting, Illinois 
Ramp Queue Detection & DMS, Illinois
I-90 Reconstruction, Illinois

Chicago Transit Authority (CTA)
Mobile Video Provisioning, Illinois
Ravenswood Track Renewal, Illinois

Great Lakes Naval Base
Building Renovations, Illinois

Atlantic City Electric
Churchtown to Orchard - Foundations & Access, New Jersey

ITC
Blackhawk to Hazelton - 70 Foundations, Iowa

Lower Colorado River Authority
Mornhinweg to Parkway - T-581 Foundations, Texas

South Carolina Electric & Gas
91 P T-Line Foundations, South Carolina

CPS Energy
Ranchtown Tie-in Foundations, Texas

Tucson Electric Power
DeMoss Petrie to North Loop - Foundations & Access, Arizona
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From May 4th through 8th, more than forty 
national and global construction firms 
comprising the Construction Industry 
Safety Initiative (CISI) group and the 
Incident and Injury Free (IIF) CEO Forum 
joined forces to create and celebrate Safety 
Week.  

The collective mission for Safety Week 
2015 was to:
• Thank our workers for supporting 

safety and recognizing their efforts to be 
injury free.

• Increase awareness of the importance of 
being committed to safety, every day.

• Inspire all of us to share best practices 
and to work together to strengthen our 
industry’s safety culture.

• Celebrate the need to be injury free.
• Conduct on-site safety awareness 

activities to support education. 

As a first time participant, Aldridge 
organized a week of activities focused 
on accomplishing these goals and then 
gathered feedback.  The responses were 
inspiring.  In addition to lots of positive 
comments, there were great observations 
and recommendations for improvements 
of job site operations and safety, as well as 
suggestions for an even better Safety Week 
next year. 

IIF Moments
Your survey responses revealed that one of 
the most beneficial parts of the week was 
the open dialog among crew members.  
During the daily stand down, veterans 
and new employees alike had the chance 
to contribute to the daily topic and bring 
up issues of their own; truly IIF in action.   
Participants noticed that as the week went 
on, communication continued to improve 
and grow.  

Management Involvement
A significant amount of feedback credited 
engaged facilitators who enabled the project 
teams to get the most benefit from the event.  
Thank you to all of the project management 
who went above and beyond during Safety 
Week!  Going forward, we will continue to 
“arm” our project leaders with the right 
tools and skills for productive IIF moments.

It was also clear that jobsite personnel 
appreciated having company management 
and executives on site.  On the flip side, 
many of these top line managers expressed 
how valuable it was to them personally.  
First-hand, insightful conversations 
reinforced awareness of the daily challenges 
of working in the field.  We expect to see 
more of those interactions throughout the 
coming year.  

Listening and Taking Action
You commented and we listened.  During the 
daily stand downs, and in the final survey, 
many took the time to provide specific 
information regarding safety opportunities 
on your site or recommendations for the 
company.  All of these comments and 
suggestions are organized in a detailed 
report and will be a top agenda item 
at future meetings of management and 
leadership.    

Every year, more than 80,000 workers suffer 
an injury on construction job sites across the 
U.S. One incident is one too many. Life is 
too precious to not make safety the number 
one focus in the construction industry. 

While safety week may be over, the Aldridge 
commitment to safety continues every 
single day of the year.  Thank you again 
for your commitment to being Incident and 
Injury Free. 
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The Quality Time Out (QTO) is a tool 
that Aldridge has recently deployed to 
obtain management and craft project 
performance feedback from the customer’s 
perspective. This 12 question survey, 
usually done face-to-face, allows clients 
to express their thoughts related to their 
overall Aldridge Team experience. In the 

survey, quality is measured on multiple disciplines including: 
safety, communication, documentation, professionalism, 
leadership, understanding of project expectations, rework 
and scheduling based on a collaborative team effort. Each 
QTO provides customers an opportunity to identify areas of 

excellence as well as areas for improvement and demonstrates 
that we are genuine about exceeding expectations.  

Unlike typical industry practice to survey only at the end of 
a project, Aldridge conducts these surveys throughout the 
project life cycle. This allows project teams to proactively 
obtain feedback and address issues as they arise rather than 
reactively or after project completion. Having this flexibility 
lets Aldridge learn, plan, train, implement and change to meet 
customer expectations. It also provides a resource to see the 
effects of these changes from the perspective of the client in 
follow-up QTO’s. This process has been warmly welcomed by 
those who have participated (internal and external).  

GRIllaGe foundaTIon pRojecTs
Aging transmission systems and upcoming power plant 
retirements across the country are bringing new work  
opportunities to the Drilling Division.  Aldridge has recently 
been awarded two American Electric Power contracts. One in 
Wytheville, Virginia installing 284 grillage leg foundations for 
71 towers and a second contract in Charleston, West Virginia 
installing 864 grillage legs for 216 towers. These projects are 
exciting wins for Aldridge, as they represent the expansion of 
both our client base as well as our scope of services resume.

Grillage foundations are not a new concept to the transmission 
industry. In fact, grillages were some of the first foundations ever 
to be installed for transmission towers. This type of foundation 
is often selected for areas with difficult terrain or restricted work 
space because the equipment and materials needed for these 
foundations are more mobile than other types of foundation 
construction. No cranes or concrete trucks are required so crews 
can maneuver easily from site to site and work within tight 

constraints along busy roadways and 
mountain slopes. 

Using this technique, a grillage 
mat of steel I-beams and stub angle 
bracing component are placed in the 
footing excavation for each leg of the 
tower.  The stub angle provides the 
connection to which the tower will be 
affixed to the base. Once the grillage 
and stub angle are in place, the 
footing excavation area is backfilled 
and compacted with layers of stone 

and native soil. The leg of the tower can then be affixed to the 
protruding stub angle by the tower installation contractor. Each 
tower requires four grillage foundations; one for each leg. 

The Aldridge surveyor is tasked with the crucial assignment of 
ensuring all four grillages are installed accurately. The surveyor 
uses setting dimensions provided by the owner to layout the 
location of the shoring box for excavation. They will then guide 
in setting the foundation to the desired depth and location. As the 
foundation is being backfilled and compacted, the surveyor will 
monitor the stub angle to ensure it has not shifted. After all the 
legs are set, the surveyor will complete a final measurement to 
verify that the stub angle has not moved and that each leg is in the 
proper location for tower construction.

Even small deviations from the specifications can cause major 
fit-up issues for the tower installation. To minimize this risk, 
the tolerances for the foundations are extremely tight. Some 
components must be within 1/4” of the specifications, while others 
only allow a deviation of 1/64”. The skill it takes to complete this 
very precise work within challenging terrain is garnering the 
Aldridge Drilling Division recognition for their expertise.  

Steel earth grillage foundations pose an excellent growth 
opportunity for Aldridge. Brian Mazzei, Aldridge’s Executive 
Vice President comments, “Working with AEP has allowed 
Aldridge to demonstrate the skills and knowledge of the Drilling 
Division. We have the capacity to handle these types of large scale 
projects in a way that is unmatched in the industry. The work in 
West Virginia and Virginia will give Aldridge traction to pursue 
additional projects of this nature throughout the nation.”

QualITy - cusToMeR focus
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The Chicago Transit Authority (CTA) recently 
selected Aldridge as the prime contractor for 
the development, design and installation of an 
upgraded subway cellular infrastructure.  Aldridge 
installed the original First Generation Distributed 
Antenna System (FG-DAS) in 2005. Today, this 
estimated $30M project includes installation of the 
Next Generation Distributed Antenna System (NG-
DAS) and removal of the FG-DAS and legacy CTA 
two-way radio system.  Construction has already 
begun and completion of the work is scheduled for 
March 2016.

Completing the project will take a coordinated 
effort on behalf of Aldridge. Equipment and cable 
installation must be completed with minimal rail 
service interruptions and the migration from the 
old system to the new system must be handled 
within system service windows.  Aldridge is 
well equipped to handle the challenge, having 
extensive experience with CTA track allocations, 
DAS knowledge and familiarity with the existing 
system. With this knowledge, transitioning the 
CTA’s 22 tunnel miles of rapid transit subway to 
the 4G system will be a seamless integration.  

In addition to familiarity with the system and 
environment, a number of Aldridge’s innovative 
design and construction methods are being utilized 
on the project. Customized high rail equipment 
including custom cable reels and work platforms 
are being used for the installation of the new 
radiating cable system consisting of over 200,000 
feet of 1-5/8” cable and the removal of 100,000 feet 
of abandoned cable from legacy systems. Offsite 
cable and equipment assembly and testing for the 
46 anticipated remote repeater groups limits the 
amount of sensitive installation and testing to be 
completed in the harsh tunnel environments. 

On an average weekday, over 180,000 riders pass 
through the Red and Blue subway lines. Faster and 
more reliable voice and data transmission will be 
of benefit on these two heavily used rail lines, but 
will also be a benefit to CTA personnel and first 
responders. 

Completion of this project will maintain the CTA’s 
premier position in the rail transit industry and 
will make them the largest U.S. public transit 
system with 4G coverage in all subway stations 
and tunnels. 

Recent Quality Time Out Feedback:

“The most impressive action by Aldridge was the signage and tailgate 
briefing by any of the crew members when someone would approach the 
job site.” 

“Aldridge has been a key to maintaining and improving the quality 
of this campus. If not for the dedication of your team, a lot of projects 
would not have gotten done on time or without any errors. I am very 
fortunate to have a knowledgeable and dependable contractor I can 
count on to use here.”

“Every project that Aldridge has completed for us was handled by a 
very polite and professional team. They understood our needs and were 
very helpful with their suggestions.” 

“It’s always a pleasure to work with the Aldridge group. We know they 
will get the work completed and the end product will look great.”

“Fewer RFI’s (Requests for Information), meaning plans & specs were 
understandable and followed through.”

As the feedback above indicates, our craft to customer interactions has a lasting impression on our clients.  A united approach in a 
safe, quality and professionally driven manner goes a long way. For questions contact Douglas Sandner, Quality Director. 

 

Your participation is valued and appreciated across the spectrum. Keep up the good work!  
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people on The Move
spoTlIGhT on

Team members who live the Aldridge Mission and demonstrate achievement in: 

Congratulations 
2014 aldridge 

10 Year Club MeMbers! 
Thank you for your continued 

dedication throughout the years!

Members of the Aldridge Finance Team accepting 
the Contractor of the Year Award presented by the 
Construction Financial Management Association

Ed Radford, the newest 
member of the Aldridge team 
joins us as Vice President, 
Specialty Foundations. Ed 
has a Construction Science 
degree from Texas A&M. 
His experience includes over 
24 years in the construction 
industry, with 20 years 
focused in the specialty 
foundation and geotechnical 
market. We are excited to 
bring in Ed to support our 

growth in specialty foundations for the transportation 
and power markets. 

W E L C O M E !

Alex Aldridge
Mark Argyelan
Michael Arndt
Miguel Baeza

Anthony Berube
Marty Bradley
Estela Flores
Mike Husar

Kevin Keating
Jeffrey Klarich

Matt Lange
Daniel Lynch

Patrick Nugent
Robert Selin

Daniel Walsh
Diane Yurksaitis

Innovation - Safety & Quality - Cost Savings
Business Development & Sales

conGRaTulaTIons To:

David Fox
David’s contributions to the 
Utility Group Estimating Team 
has led to many high profile jobs 

and contractor of choice honors

CTA DAS Wireless 
System Project Team

Kevin Bradley
Jeff Calihan

John Gustafson
Rick Krzysko

Marc Milobowski
Brian Schuster
Matt Wysocki

Steve Billings
Mike Calihan
Wayne Gearig

Scott Lange
Brian Lother
O’Brien Mills

Guy Niedorkorn
Ed Sandner

Randy Farmer
Randy led the efforts in updating 
our policy on traffic control 
and implementation of more 

attenuators on jobsites 

This team successfully coordinated 
ideas, planning and scheduling, 

and implementation of innovative 
equipment and job proccesses.

The members of this team  traveled 
for over four months, teaching IIF 

practices to all Aldridge employees, 
both on jobsites and in offices.

IIF Training 
Implementation Team
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aldridge agile 
FeedbaCk

“Agile forces you to really 
know and study what 
you’re going to build.”   
      -Foreman 

“It has injected some fresh 
energy, collaborative 
discussion and innovative 
thinking into addressing 
decades old methods.”
      -Superintendent

“It’s exciting to be with a 
company that’s willing to 
invest and encourage this 
level of innovation.”
      -Superintendent

“The benefits outweigh 
the negatives and I’m 
excited to see what the 
final product will look 
like.”
      -Project Manager 

the Vision 

Establish and support a system that constantly improves the safety, planning and  
production efforts of the company resulting in safer projects with predictable outcomes.

Work Breakdown Structure (WBS)
WBS is a project planning tool for Superintendents, 
Foremen and Project Managers.  The goal of WBS is to 
break down the work into measurable tasks that can be 
seen by the project leaders.  It is used to identify safety 
needs, material and equipment needs, prepackaging 
and preassembly innovations, and plan for project 
labor requirements.  The WBS is then translated to the 
JPAC reporting document that is used to measure job 
completion from the view of the field leader.

Short Interval Scheduling (SIS)
SIS is a tool used by the Foremen to schedule and plan their jobs.  The tool is then used to report 
progress of the plan and report any obstacles that keep us from getting our plan complete each day. 
The goal of SIS is to identify obstacles that inhibit our work and report them so the project team can 
work to remove them.  Reports are reviewed each week by the project team to evaluate the obstacles.

Job Productivity Assurance & Control (JPAC)
JPAC is a tool used by the Foremen and Project Managers to report percentage of completion of
projects.  The JPAC Report is created from the WBS performed for the project.  This report is 
completed each week by the Foremen and Project Managers and is used in the weekly meeting 
to discuss the project progress.  This tool ties the WBS and SIS together to show how the jobs are 
operating and create an accurate historical record.

three CoMPonents oF agile For Field Personnel

reCognition Corner
Thanks to the project team members who 
were the first to implement Agile on their 
jobs:

Jeff Buckley
Ray Clark
Chris Hagen
Tobias Hogan

Ben Kell
Mike Keller
Marc Milobowski
Tom Tucker

Adam Chini
Pat Garrett
Charlie Graf
Kevin Kukulka

Jayson Lange
Scott Lange
Jon Lother

Thanks to the following Design Team 
Leaders who make up the core group leading 
the Design Teams in review of company 
processes:

k4 substation goes agile
The Utility Division of Aldridge is close to finishing the substation project 
known as K4.  This project has utilized the Agile processes from start to finish, 
including the Work Breakdown Structure (WBS), Short Interval Scheduling 
(SIS) and Job Productivity and Control (JPAC).  This is the first time in company 
history that Agile played a part in the planning, tracking and reporting of 
a Utility project throughout the entire project.  This array of data will give 
Aldridge great feedback regarding the work, productivity and production on 
the job.  

Thanks to the project team comprised 
of administrative staff members: Jeff 
Spencer, Terry Hardiman, and Dan 
Kerr. Along with field labor leaders: 
Kevin Kiehn Sr, Jon Lumley and Terry 
Holcomb who took the time to learn and 
understand the Agile program prior to 
successfully implementing it.
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Aldridge Electric
844 E. Rockland Ave. 
Libertyville, IL 60048

For Pipeline suggestions, please contact:

Jordan Martin 
jmartin@aldridge-electric.com

Candice Graf
cjgraf@aldridge-electric.com

Think you know Aldridge?

Test your trivia skills below 
and post your answer to the 

Aldridge Facebook page. 

First correct answer wins! 

Q: Between Jan. 1st and 
June 1st 2015, how many 

people did Aldridge hire?

Answer will also be posted in the 
next issue of Pipeline


