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25 Year Club
Gerald Schafer

This year's PM Academy brought together over 
200 project managers for yearly training. The 
2-day session focused on competencies and 
behaviors that make a great project manager. 

The Academy also featured a vendor trade 
show and prefab showcase. The vendor 
booths exhibited many commonly specified 
items to help inform PMs when purchasing 
project materials. During the prefab showcase, 
15 Aldridge projects that have benefited from 
prefabrication were highlighted. 

Project Management (PM) Academy 

To learn more about our internship program, visit: aldridgegroup.com/internship-program

Summer 2019 Interns
25 interns from across the 
country joined Aldridge 
this summer to work 
alongside our project 
teams to gain experience in 
Construction Management, 
Civil Engineering, Electrical 
Engineering, Accounting, 
Marketing, Safety, and Talent 
Management. Thanks for a 
great summer! 

In This Issue
Recent Accolades
>> The New Jersey Alliance for Action  
    "New Jersey's Leading Infrastructure Project" for the    
     Orchard to Lewis Transmission Reliability Project 
>> The Intelligent Transportation Society of New York 
     "Outstanding ITS Project of the Year for Technology Innovation with      
     the Automatic Train Control System" for the 
     PATH Positive Train Control Project
>> ADSC - The International Association of Foundation Drilling
     2019 Contractor Safety Award 
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Tara Braun
Jason Bybee
Robert Fender
Kent Fogelberg
Scott Gearig
Gina Giovannetti
Jennifer Graves

Terry Hardiman
Chris Henning
Anthony Hill
Gary Keil
Rick Krzysko
Ed Osmolski
Paul Rhoads

Amanda Rossmann
Bunny Tyler
Matt Whetstone

Aldridge is proud to have a longstanding history of employee 
retention. Welcome to the Club's newest members!

Brian Weir
Rob Grasty
Jennifer Medeiros

Julie Fiscus 
Corey Schoo
Gina Giovannetti

Spotlight On - Outstanding Performance Recognition
The following individuals were recognized for living the Aldridge Way 
both professionally and personally. Thank you for going above and 
beyond!

  10 Year Club

Investing in our Future 
We have opened several new offices to 
better serve our customers. Locations 
include: Lenexa, KS; Washington, D.C.; 
Waukesha, WI; Livermore, CA; and Santa 
Ana, CA. Visit our website to view all of 
our locations.

Celebrating 5 years of our IIF Journey

Gas Infrastructure

Solar | BESS | EV Charging

Airport Transit Systems

BIM and Prefabrication

2019 Overview

Bridges to Prosperity Update



Effective July 1st, Steve and Alex Aldridge have assumed the 
roles of Chief Executive Officers of the company, a position 
formerly held by Steve Rivi. Prior to the appointments, 
Steve and Alex shared responsibilities as Chief Operating 
Officers and will continue a shared structure as they oversee 
the direction and future of Aldridge. Steve will guide the 
Transportation Group as well as the Accounting and Quality 
Departments. The Power Group, along with the Safety and 
Risk Departments, will report to Alex. 

Steve Rivi and Chairman of the Board Ken Aldridge have 
been planning this transition to the next generation for over 
five years. Steve Rivi will continue to work as an executive 
level advisor to the organization. 

“Following in the footsteps of Steve Rivi, and Ken Aldridge before him, is both inspiring and humbling. They have 
taken us from a regional electrical contractor to one of the top contractors in the nation, all while maintaining the family 
atmosphere that makes Aldridge so unique,” said Alex Aldridge.

Steve Aldridge stated, “Our vision and core values are heavily molded by the principles established by Ken and Steve 
over the last 20 years. We are very excited to honor the past while we shape the future.” 
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Aldridge Names New Chief Executive Officers

The Corbett-Sugar-Quarry (CSQ) Project consists of 69 miles of new transmission line and creates critical ties between 
substations to increase the reliability of the grid. With a portion of the line located through the environmentally sensitive 
Florida Everglades, the project posed many unique challenges in terms of geography, execution, equipment, and safety.
 
To read the full article featured in the ADSC Foundation Drilling magazine, visit: 
aldridgegroup.com/news/corbett-sugar-quarry-transmission-line

On the Cover

Gas Infrastructure

Solar | BESS | EV Charging
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Excellence in Safety
As we begin our 5th year of our Incident and Injury Free (IIF) journey, we take a 
moment to think about how far we have come and the many ways that IIF has 
made an impact. Safety has always been our number one priority. What started 
as a program has gone beyond that to a culture and a mindset that guides how 
we live. Since 2014, almost 2,000 people have attended Aldridge IIF orientations. 
Today, every Aldridge employee is challenged to be safe 24/7.

Our efforts are not only seen and felt in the field. As a result 
of our commitment to and investment in safe practices, we 
are pleased to see our OSHA rate steadily decline. We have 
reduced our Total Recordable Incident Rate (TRIR) by half as 
we continue to work towards being Incident and Injury Free. 

Other changes can be seen in many of our safe practices. 
The following are some of the ways that IIF has improved 
how we work.

Enhanced Head Protection for all Aldridge Employees
In recent years, through analyzing head injury data in the construction industry, we realized that the hard hat - arguably 
the most essential piece of Personal Protective Equipment (PPE) - has stayed more or less the same for decades. It only 
provides protection for impact to the top of the head. The old hard hats offer no protection in the event of slips, trips, 
and falls, in situations where your head snaps back, or falling from a height. With any type of fall, the traditional hard hat 
will fall off. The construction industry is shifting to better head protection.

Aldridge was part of the 1st wave of construction companies to supply a new safety helmet to all employees. 
These helmets are at the forefront of industry standards, providing an ergonomic fit for better head protection. The 
strategically placed foam padding offers critical frontal, rear and side impact protection, while the chin strap keeps the 
helmet in place.

Investing in the new helmets for every employee showcases our commitment to further enhancing the IIF mission.
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Line Clearance Permits (LCP)
Aldridge has an established line clearance work site permitting policy 
for any overhead line within 50 feet or less. This policy helps to protect 
our employees from the hazard of line contact. The procedure includes 
analyzing a job site with any overhead lines, completing the permit 
application, and then submitting to electrical hazard experts at corporate 
headquarters for approval. These applications (nearly 2,000 yearly) are 
processed within 24 hours, giving immediate attention to emergency 
situations, so that work can begin. 
 
The LCP goes beyond our daily task analysis (DTA) and acts as a self-
discipline tool for electricians to always be aware of their surroundings 
and the dangers present when working near energized electrical lines. 
This Aldridge-mandated policy adds value to the personal safety of
our people.

Prolonged exposure to extreme heat environments 
can be unsafe. Certain jobs require working in outdoor 
temperatures between 100-120 degrees, such as our 
work in Arizona, California, and Nevada. To protect our 
crews, Aldridge has invested in cooling trailers. Each 
cooling trailer has fans connected to a generator and a 
water tank blowing cool air, making the cooling trailer 
roughly 15-20 degrees cooler than the temperature 
outside. The trailer helps employees cool down, but 
doesn’t expose them to the extreme difference between 
exterior temperature and the air conditioned temperature 
inside a vehicle. 

Working on the side of the road comes with its own set 
of safety concerns, the most obvious being proximity to 
vehicles moving at very high speeds. When an incident 
occurs in a highway construction zone, the results are 
often fatal. An attenuator truck or protective vehicle 
provides a barrier between a work crew and moving 
traffic and is recommended by OSHA. 

Aldridge’s safety program exceeds the OSHA guidelines with a protective vehicle policy that makes attenuator/
protective vehicles a requirement in the following situations: within 15-feet of an active travel way where the speed 
limit is 45 MPH or greater, on entrance/exit ramps within 500-feet of the gore area, and whenever deemed necessary 
by project specific work zone protection plans. The Aldridge safety handbook contains detailed information about 
protective vehicle usage, which is reviewed and signed off on by every employee. 

The Aldridge attenuator truck policy sets the bar above industry standards to protect our workers and 
everyone around us.

Attenuator Trucks

Many of our jobs require working in extreme conditions or potentially dangerous scenarios. Through our commitment
to IIF, we minimize the risk of exposure to hazards and equip our team with the training and resources they need to  
stay safe.

Cooling Trailers
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Expanded Service: Gas Infrastructure
Aldridge is making significant headway into the Gas Pipeline market. The 
recently-awarded Gas Riser Replacement Program adds to our extensive 
repertoire of markets and services. 

10,000 fiberglass risers in need of replacing were identified and Aldridge 
was selected to support the program. Crews are documenting and 
replacing the existing fiberglass risers with new risers, comprised of 
polyethylene (PE) piping through steel. Installations are taking place in 
residential areas throughout Indiana. Additional work includes pressure 
testing, purging of the service line, and restoration of the surrounding  
work site.

Being awarded this program highlights our unique combination of 
capabilities, resources, and depth of experience working with utility 
companies on long-term programs and large volume projects. Aldridge has 
built lasting partnerships with our utility clients because of our diligence 
and ability to streamline the customers’ work programs to reduce costs 
without sacrificing quality.

From gas distribution to transmission, and station pipeline work, Aldridge 
has the capacity to provide services for natural gas utilities across the 
Midwest. Our method of project planning and program management 
ensures tasks are executed with accuracy and precision, keeping our 
clients and strategic partnerships strong.

Our passionate and experienced staff are committed to providing quality 
and safe service throughout the entire project scope. Aldridge is well-
positioned to continue growth in the gas market.



Emerging Markets
Throughout our history, part of the Aldridge advantage has been our attention to fluctuations and changes in business 
climates and markets that push us to explore new opportunities. Relationships built and lessons learned from past 
projects have always been an important element of shaping our future business model. Continuing this trend, we are 
actively involved in projects and currently bidding work in some of today’s hottest emerging markets: Solar, Battery 
Energy Storage System (BESS) integration, and Electric Vehicle (EV) charging infrastructure.

Solar
Solar panels give us access to an inexhaustible source of power 
– the sun. The amount of power collected from solar energy 
worldwide increased over 300-fold from 2000 to 2019. In that 
same time frame, Aldridge completed numerous solar projects for 
various public and private clients. Given the heightened awareness 
of renewables, Aldridge maintains a strong presence and is 
currently pursuing solar projects of all sizes.  

Battery Energy Storage Systems (BESS)
Implementation of BESS systems, especially as part of a renewable 
energy installation, has allowed power providers to store energy 
from which to draw from in periods of less generation. Previously, 
this energy would have been wasted.

BESS Installation at Chicagoland Substation
Aldridge recently installed a BESS system for a long-time utility 
customer near our Libertyville headquarters. Initial installation 
included 20 Tesla Powerpacks (each with 16 individual battery 
pods), 4 inverters, and ancillary equipment including a controller, 
transformer, and switchboard. 

This project supports our client's development of best practices 
for the safe implementation and deployment of BESS at future 
substations. 

Electric Vehicle (EV) Charging Infrastructure
With the shift to zero-emission vehicles, building the infrastructure 
to support them will become increasingly important. Aldridge is 
currently working on our first EV project.

CTA EV Bus Charging Stations
The CTA has committed to investing in 20 new electric buses, 
which is just the beginning of a city-wide plan to be rolled out 
by 2030 that will help improve air quality, save on fuel and 
maintenance, and make Chicago one of the greenest cities in the 
world. The new buses will give the CTA one of the largest electric 
bus fleets in the country - another step in promoting “green” 
initiatives and addressing climate change.

Aldridge’s scope includes the installation of five electric quick-
charging stations at Navy Pier, Chicago/Austin, and the CTA’s 
Chicago Avenue garage. The units will charge within 5-10 minutes, 
allowing buses to return to service quickly. Buses can run between 
75-120 miles on a single charge.
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Aldridge Builds: Airport Transit Systems

Pipeline | Summer 2019

 
 

O'Hare Airport Transit System (ATS) Expansion & Modernization

This project provides the City of Chicago with a new, robust, dependable, 
wireless train control system and 36 new electric train cars. The 14,000-foot 
elevated guide-way was extended an additional 2,000 feet in order to reach a 
new multi-modal facility. The facility provides long-term parking spaces, rental 
car facilities, and access into and out of the airport by shuttle, regional bus, 
or commuter train. Aldridge scope includes: a new traction power substation; 
installation of traction power duct banks to provide power to the new power 
rails; a facility power substation that provides power for the new train control 
equipment along the extension; multiple traction power switching stations; new 
UPS equipment; guide-way heating; and emergency lighting. Also part of the 
overall project is a new maintenance and storage facility that includes two new 

maintenance tracks and an additional maintenance and recovery vehicle storage track. These tracks require the same 
train control equipment, communications, guide-way heating, and traction power as the elevated guide-way tracks.
 
Aldridge utilized prefabrication for many components of the scope. Assemblies were created in an off-site controlled 
facility, streamlining the installation work performed on the elevated guide-way. Construction is expected to be 
complete by Fall 2019.

San Francisco Air Train System Expansion & Control Upgrades 

Aldridge was contracted to 
replace the existing people 
mover control system with radio-
based train controls along the 
entire existing elevated guide-
way. In addition, the guide-way 
is being extended 1,750 feet 
to connect to a new rental 
car facility and a new hotel 
station. Aldridge scope includes 
furnishing and installing: fiber 
optic cable with associated 
distribution boxes; control cable; 
Cat5E cable; cable trays with covers; and guide-way lighting fixtures. Crews are working to install over 22,000 LF of 
power and signal rail and guide-way switches. Additional scope includes modifications and additions to: the central 
control system; blue light system; intrusion alarm system; public address system; SCADA system; and platform door 
system. Modifications to the existing system are performed at night during 6-hour work windows on live track while  
new construction on the extension is executed during normal work hours. Construction is expected to be complete by 
Fall 2020. 

Innovation at Work: BIM and Prefabrication
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Innovation at Work: BIM and Prefabrication

Utilizing BIM (Building Information Modeling) technologies and prefabrication have become an important part of 
the Aldridge preplanning process. Project teams are working closely with the BIM/CAD (Computer-Aided Design) 
Department to create custom solutions that will help increase efficiency, while managing potential safety hazards.  
The 9C NAVAIDs project is a recent example of how BIM technology and prefabrication make Aldridge a leader 
in innovative solutions.

The Aldridge team saw value in creating 3D models to layout the project, finding any obstacles during the 
preconstruction phase, and using the model for prefabrication opportunities. Using Revit software, Aldridge 
prefabrication specialists fully designed the conduit and equipment layout of several buildings. The models also 
provided 2D drawings showing plan views of the above ground and underground work, section views, and foundation 
openings. Detail sheets for items such as underground racks to be built in the prefabrication shop were also created.

Applying these processes resulted in many components being prefabricated, which ultimately allowed for an overall 
safer and more efficient project by eliminating in-the-field hazards, and decreasing installation times.  
 
As the General Contractor for this project, Aldridge self-performed nearly all aspects of the construction process 
including: design, excavation, building foundations, framing, and electrical install. 
 
Innovative approaches like these set Aldridge apart. By utilizing our in-house resources in BIM technologies and 
prefabrication, we increase safety, cut cost, improve schedule, and ensure a high quality delivered project. That's the 
Aldridge advantage. To learn more, visit: aldridgegroup.com/project-planning

O'Hare Airport 9C NAVAIDS



Construction Safety Week 2019 marks our 5th year participating in this industry initiative.  
As a proud sponsor and participant of this week-long program, we reinforce our commitment to safety and thank our 
crews for their efforts to be Incident and Injury free. This year's discussions and activities focused on accountability, 
vehicle and equipment safety, and hand protection.  In addition, various demonstrations took place at each job-site 

ranging from emergency response situations to the latest tools the industry has to offer.   
During Safety Week, our executives visit job sites across the country and engage in open communication with field 

personnel, facilitating honest discussion and reinforcing the belief that safety is everyone’s responsibility.  
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Thank you to everyone who helped make Safety Week 2019 a success!

Safety Week 2019
Las Vegas, NV Chicago, IL

Darien, WI Hobart, IN

Beaumont, CA Alexandria, VA

Williamsburg, VA

Schiller Park, IL

Washington, D.C. Franksville, WI

Coleman, TX

Los Angeles, CA

Peebles, OH

Rochester, NY
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Aldridge Cares

Social responsibility is a cornerstone of Aldridge company culture. To learn more, visit: aldridgegroup.com/community

For our third year, Aldridge has partnered with Bridges to Prosperity to bring critical resources to communities in need. 
This August, ten Aldridge employees will travel to Chaupi Mayu, a rural village in Bolivia, to help build a 65-meter long 
footbridge that will provide access to healthcare, education, and employment. Team Aldridge is excited to make a 
positive impact on a community and create personal connections with the community members.  
 
Everyone can make a difference with a small donation to our bridge build.  
Visit http://bit.ly/AldridgeBuildsBridges to donate today.

Brian Weir, Project Lead | Dan Kretz, Construction Lead | Chris Weir, Logistics Lead | Nicholas Turner, Safety Lead | Liz Pasnik, Communications Lead  
Support Team Members - Tara Braun, Donnie Minock, Christopher Morgan, John Hauser, Ryan Stephens 
Not pictured, alternates - Nick Siebert and Kevin Smith

Special Olympics Polar Plunge 

MS Half Court Classic

Feed My Starving Children
JDRF One Walk

Meet Aldridge's 2019 Bridges to Prosperity Team!

Community Giving All Throughout the Year

Bucks for Burn



For more information: 
Danielle Gardner - dgardner@aldridgegroup.com I Jennifer Hudock - jhudock@aldridgegroup.com I Kelly DeWald - kdewald@aldridgegroup.com

Aldridge is an Equal Opportunity Employer

Aldridge
844 East Rockland Road
Libertyville, IL 60048


